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Glossary
	Term
	Description

	Applicant
	A single legal entity, specifically a start-up or Small and Medium-sized Enterprise (SME), established in Türkiye, Greece, or Ukraine that submits a proposal to the Excel4Pro Open Call. Applicants must register on the opencalls.fund platform to apply for funding.

	ESR
	Evaluation Summary Report; A report that all applicants receive after their proposal has been evaluated. Applicants can submit a request for redress if they believe there was a shortcoming in the evaluation process detailed in their ESR.

	Excellence Hubs
	A central concept of the Excel4Pro project, which aims to connect and scale up the national innovation ecosystems of Türkiye, Greece, and Ukraine into a single, cross-border "Excellence Hub". These hubs focus on developing novel food products from plant-based proteins and involve stakeholders from academia, business, government, and society.

	FAIR principles
	A set of principles (Findable, Accessible, Interoperable, Reusable) for data management. Sub-grantees must make data generated from their projects openly available based on these principles.

	Focus Areas
	There are three main technical areas that Excel4Pro focuses on: Innovations in Plant Proteins and Ingredients, Development of Novel Food Products, and Advancements in Sustainable Processing Technologies.

	FSTP
	Financial Support to Third Parties; A mechanism used by the Excel4Pro project to provide funding through its Open Call to startups and SMEs.

	LCA
	Life Cycle Assessment; A methodology for evaluating environmental performance. Sub-projects under Focus Area #3 are required to generate LCA data for their new protein supply chains.

	OCAB
	Open Call Advisory Board; The board responsible for conducting the eligibility check of submitted proposals. It is composed of domain experts, technology providers, exploitation experts, and the Open Call Manager.

	opencalls.fund
	The online platform where applicants must register and digitally submit their proposals for the Excel4Pro Open Call.

	SME 
	Small and Medium-sized Enterprise; A primary target group for the Excel4Pro Open Call, along with startups. To be considered an SME under the EU definition, an enterprise must meet specific criteria related to staff headcount and financial thresholds. These standards as defined by the European Commission can be found here.

	Startup
	Startups are the other target group of the Excel4Pro Open Call, along with SMEs. A startup can be either an SME or a micro-enterprise, as defined by the European Commission here. The enterprise must be within its first five (5) years of operations and be focused on developing and commercialising novel products, services, or processes with the potential for high growth and scalability.

	Sub-grant Agreement
	The contract signed between the successful Applicant (sub-grantee) and RFF, the Open Call Manager.

	Sub-project
	The specific project proposed by an applicant that is selected for funding through the Excel4Pro Open Call. The successful applicant, known as a "Subgrantee," carries out the sub-project to innovate, test, validate, or implement breakthroughs in the focus areas of the call. The implementation is governed by a Sub-grant Agreement and has a defined timeline and deliverables.

	TRL
	Technology Readiness Level; A scale used to assess the maturity level of a technology. All outcomes from the funded sub-projects are expected to reach at least TRL 5.




⚠️  IMPORTANT  ⚠️
The allowed font type is “Calibri” and the minimum font size is 11 points, the paragraph spacing 6pt and the line spacing single. 
The page size is A4, and all margins (top, bottom, left and right) must be at least 15 mm (not including any footers or headers). Proposals that do not comply with these requirements will be excluded from evaluation as non-eligible.
The entire proposal must not exceed the length of 15 pages. Budget tables do not count against the page limit of 15 pages. The cover page and the ToC are not included in the limit of the 15 pages. 
Removing explanatory text in the proposal template, located below the paragraph sub-titles is allowed. External evaluators are instructed to dismiss the pages after the 15th page from the evaluation.



					


[bookmark: _Toc213076621][bookmark: _Toc225240930]General information
This information is mandatory and will be used by the evaluation committee to assess the suitability and expertise of the applicants. 
[bookmark: _Toc213065527][bookmark: _Toc213076622][bookmark: _Toc225240931]General details
	Proposal Title
	

	[bookmark: _heading=h.2bn6wsx]Proposal Acronym
	


[bookmark: _Toc213065528][bookmark: _Toc213076623][bookmark: _Toc225240932]Executive summary
Please provide a brief overview of the proposal (objectives and expected outcomes) [max 1000 characters] 
	Executive Summary 
	


[bookmark: _Toc213065529][bookmark: _Toc213076624][bookmark: _Toc225240933]Applicant information
	Company name
	

	Country/ Full address
	

	VAT Number
	

	Legal representative
	

	email
	

	Contact phone
	

	Contact Person 
	



[bookmark: _Toc213076625][bookmark: _Toc225240934]Proposal description
[bookmark: _Toc213065530][bookmark: _Toc213076626][bookmark: _Toc225240935]General description
Please choose at least one (1) of the Focus Areas that fits your proposed solution. In case your proposed solution may fall within more than one of the Focus Areas, you may choose the relative ones:
	Excel4Pro Open Call Focus Areas 

	Focus Area #1: Protein Structure-Function Relations - Targeting next-generation plant proteins with enhanced functional properties.
	☐
	Focus Area #2: Nutritional Quality - Optimising plant proteins for performance in food matrices.
	☐
	Focus Area #3: Process Design - Implementing Sustainable Processing Technologies.
	☐


Briefly describe the context of your application and how the proposed activities address the topics of the Open Call. Explain how your solution will support and promote plant-based food innovations. 
Please indicate the primary ecosystem you intend to focus on. The ecosystem countries are Türkiye, Greece, and Ukraine. Proposals may target more than one ecosystem, however they should highlight the most prominent one.
	Insert text here



[bookmark: _heading=h.2p2csry][bookmark: _Toc180683128][bookmark: _Toc213065531][bookmark: _Toc213076627][bookmark: _Toc225240936]Objectives
Write the key objectives of the proposed solution. Identify the needs to promote innovations on plant protein ingredients and foods within the selected ecosystem(s).
	Insert text here



[bookmark: _heading=h.147n2zr][bookmark: _Toc180683129][bookmark: _Toc213065532][bookmark: _Toc213076628][bookmark: _Toc225240937]Work plan and activities
Provide a detailed work plan outlining key activities and a clear timeline. This work plan should address the 3 key phases of the implementation plan – Design, Development, Validation– as stated in the Applicants’ Guide.
Include a timeline or a Gantt chart to illustrate key activities, milestones, and deliverables. Identify potential risks and challenges associated with your subproject and briefly describe your mitigation measures.
	Insert text here



[bookmark: _heading=h.xt1kqyz8zwhn][bookmark: _Toc213065533][bookmark: _Toc213076629][bookmark: _Toc225240938]Team’s capacity
Please present your team members and provide information on their education, experience, skills, and track record. Explain the technical and non-technical capacities that qualify your team to develop and implement the proposed solution, including any relevant infrastructure like labs, food processing facilities, or other equipment. 
Briefly explain the competences and experiences of your team and how they are relevant to deliver the proposed solution(s) by presenting examples of similar successful projects managed by the team. Please refer to paragraph 2.5.2 of the Open Call Applicants Guide. Provide any evidence for the equal gender representation. 
	Insert text here



[bookmark: _heading=h.3o7alnk][bookmark: _Toc180683131][bookmark: _Toc213065534][bookmark: _Toc213076630][bookmark: _Toc225240939]Expected results and deliverables
Describe the key expected results and deliverables that the proposal will achieve and deliver. Propose SMART indicators, where appropriate, to make the main objectives and expected results measurable.
Please keep in mind that there are already 3 mandatory deliverables, summarising each of the phase of the implementation and are tied with the payment. However, you can add additional deliverables in each of the implementation phase if you wish.
	Insert text here



[bookmark: _Toc225240940]Dissemination and communication plan
Describe how the proposed solution(s) provide an ambitious plan to promote innovations of the proposed solution(s). Formulate a few important KPIs to set quantifiable targets for stakeholders outreach and engagement.
	Insert text here



[bookmark: _heading=h.3tndvzbt9dz5][bookmark: _heading=h.e18npe9xyg7t][bookmark: _Toc180683135][bookmark: _Toc213076634][bookmark: _Toc225240941]Impacts
[bookmark: _Toc225240942]Technology impact
[bookmark: _Toc180683136][bookmark: _Toc213065537][bookmark: _Toc213076635][bookmark: _Toc225240943]Description of applied technology(-ies)
Please describe the technology(-ies) you will be using in your solution(s), including any novel processes. Explain how these will be applied in the context of Excel4Pro ecosystem.
	Insert text here



[bookmark: _Toc180683137][bookmark: _Toc213065538][bookmark: _Toc213076636][bookmark: _Toc225240944]Graphical overview
If applicable, please provide a visual presentation of your solution, as an infographic, workflow, or similar design.
	Insert visual here



[bookmark: _Toc180683138][bookmark: _Toc213065539][bookmark: _Toc213076637][bookmark: _Toc225240945]Technology Readiness Level
Please describe the starting Technology Readiness Level of the proposed solution in accordance with the EU TRL scale and the target Technology Readiness Level. 
Note that proposed solution(s) should reach at least TRL 5.
	Insert text here


[bookmark: _heading=h.ihv636][bookmark: _Toc180683140][bookmark: _Toc213065540][bookmark: _Toc213076639]
[bookmark: _Toc225240946]Impact on Excel4Pro ecosystem
Describe how the proposal aims to create an impact on target stakeholders (i.e., policy makers and regulators, academia and researchers in food science and technology, food industry actors, civil society and relevant initiatives). Formulate a few important KPIs, with which the impact could be measured.
Describe how your proposed solution(s) in the targeted ecosystem countries will contribute to addressing key challenges of:
· Accelerating the adoption of plant-based proteins and promoting sustainable protein sources
· Contributing to the transformation of food systems
· Addressing global challenges related to food security and nutrition
	Insert text here



[bookmark: _Toc213065542][bookmark: _Toc180683142][bookmark: _Toc213076641][bookmark: _Toc225240947]Market impacts
Describe your plans on market exploration (market dynamics and demand trends) and competitors benchmarking within the Excel4Pro ecosystem. Provide a credible pathway on the validation of problem-solution fit for your proposed solution(s) and your unique selling point.
	Insert text here



[bookmark: _Toc180683143][bookmark: _Toc213065543][bookmark: _Toc213076642][bookmark: _Toc225240948]Financial impact
Describe any relevant implication and support from public or private entities. Explain additional financial support you received from public or private resources for the development of this solution, and your approach to further fundraising in the future. Briefly describe any other measures supporting the commercialisation of your solution.
	Insert text here



[bookmark: _Toc180683144][bookmark: _Toc213065544][bookmark: _Toc213076643][bookmark: _Toc225240949]Post-project sustainability
Describe the strategy for ensuring the solution's commercial viability and long-term impact after the Excel4Pro funding ends. Outline your Go-to-Market strategy, specifically detailing how you will drive adoption and scale within the main ecosystem. Define the revenue model that will support financial autonomy post-project. Finally, synthesize your business logic by providing a preliminary Business Model Canvas (BMC).
	Insert text here



[bookmark: _Toc180683145][bookmark: _Toc213065545][bookmark: _Toc213076644][bookmark: _Toc225240950]Multi-actors’ involvement
Describe to what extent the different actors / end-users are involved in the selected solution(s). Explain how multi-actor collaboration will contribute to the development, testing, and scaling of the solution(s). Special attention should be given to collaboration of startups, SMEs, and researcher between the three countries (Türkiye, Greece, Ukraine).
	Insert text here




[bookmark: _Toc180683141][bookmark: _Toc213065541][bookmark: _Toc213076640][bookmark: _Toc180683146][bookmark: _Toc213065546][bookmark: _Toc213076645][bookmark: _Toc225240951]Environmental and other sustainability impacts
Describe the environmental and other sustainability impacts of the proposed solution(s). Formulate a few important KPIs, with which the impact could be measured.
	[bookmark: _Hlk213064051]Insert text here



[bookmark: _Toc225240952]Ethical issues
[bookmark: _heading=h.1v1yuxt][bookmark: _Toc180683147]Explain how the proposal addresses ethical concerns and adhere to relevant legal and regulatory frameworks. Describe how you will comply with European Union ethical rules/principles and outline how ethics principles will be integrated into the project, addressing aspects such as participant involvement, informed consent, privacy protection, data management, and any other relevant ethical considerations by following an “ethics by design”-way of working, whereby ethical and legal principles, on the basis of GDPR, competition law compliance, absence of data bias are implemented since the beginning of the design process. 

NOTE:
Proposals must consist of original work by the applicants, and their anticipated developments do not infringe upon any third-party rights.
	Insert text here
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[bookmark: _Toc213076646][bookmark: _Toc225240953]Costs and deliverables
[bookmark: _Toc180683148][bookmark: _Toc213065547][bookmark: _Toc213076647][bookmark: _Toc225240954]Deliverables List
	No
	Deliverable Name/Description
	Type
	Delivery Date
	Phase
	Overall Cost (€)[footnoteRef:1] [1:  It includes the overall costs associated with the respective deliverable (personnel, travel, equipment, other, subcontracting and indirect costs) in Euros] 

	Note

	1
	D 1. Activity Plan
	R[footnoteRef:2] [2:  R - report	] 

	M04
	Design
	
	Cannot exceed 30% of the overall budget

	2
	D2. Report on results/outcomes
	R
	M09
	Development
	
	Cannot exceed 50% of the overall budget

	3
	D3. Final report on community-associated activities
	R
	M15
	Validation
	
	Cannot exceed 20% of the overall budget

	Total Deliverables Cost
	
	100%




[bookmark: _Toc213065548][bookmark: _Toc213076648][bookmark: _Toc225240955]Budget and cost justification
Please use the Budget template (the excel file provided in the Open Call kit) to calculate the budget for your application. Prepare the budget, save the workbook, and submit it as a separate PDF in the application phase. Please fill in only the green-highlighted fields.

Applicants should take into consideration that adequate budget must be allocated to dissemination activities (a minimum 7% of the funding will be allocated to the deployment of dissemination activities such as organisation of information/field days, workshops and informal events to promote the Excel4Pro Hub and ecosystem).
 
Note that all costs must be entered in EUR currency, in the full amount, e.g., €40,000.00. VAT is eligible as a cost, except when the beneficiary can deduct or refund the VAT.
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