THE CHALLENGE

The transition to sustainable food systems
faces multiple challenges. One major hurdle
is meeting the growing global demand for
protein, while there is need to address both
malnutrition and overconsumption. Reducing
the environmental impact of animal-based
protein and improving the health benefits of
plant-based alternatives remain important
goals. Limited diffusion of innovations and
disparities in investment and governmental
support for plant protein research further
complicate progress.

EXCEL4PRO’S SOLUTION

Excel4Pro, a Horizon Europe-funded project,
aims to transform the agri-food sector by
supporting cross-border collaboration and
stimulating scientific excellence in Turkiye,
Greece and Ukraine. Through strategically
leveraging the location and scale of protein
rich crop production and processing, Excel4Pro
aims to create a single, interconnected, cross-
border Excellence Hub that boosts plant-
based protein ecosystems, drives innovation
and provides sustainable food products.
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THE APPROACH
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Jointly created
Policies and
Investment Plans
for plant protein
initiatives
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Identify crops &
conduct pilot studies

Develop plant
protein-based
ingredients and
products.

Conduct Life-Cycle
Assessments
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Offer Mentoring
& Funding
programs

Provide Business
Support for
demonstrators
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Communicate
results and share
open science

Promote impact
assessment

EXCEL4PRO’S EXCELLENCE HUBS OUR AUDIENCE

Strengthening Innovation Capacity
through Joint R&I Strategies

Academia

* Universities
» Research Institutions
* Principal Investigators

Business

* SMEs, start-ups
* Innovation Experts

¢ Food Industry / Food
Producers

Public

* Policymakers

* Local & Regional
Authorities

Civil Society

* General Public
* Local communities
* NGOs

Other

* EU-wide Stakeholders
* Complementary Projects
» Excellence Hubs

\ Turkiye \ Greece \ Ukraine
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WHAT DO WE OFFER _—

Strengthening cross-border cooperation and joint R&l
strategies to enhance plant protein innovation ecosystems
in TUrkiye, Greece, and Ukraine.

Developing scientific evidence through joint research,
bridging the gap from lab prototypes to commercial
plant protein products. Focusing on knowledge dissem-
ination, engaging all relevant stakeholders through tar-
geted communication activities.

Promoting knowledge transfer, mutual learning, and skills development, establishing a collaborative culture for plant
protein production. Accelerating innovation in Ukraine's plant protein sector through targeted mentorship and entrepre-
neurship training for startup founders.



